
With GEODIS Countbot,
increase your inventory reliability
by simplifying stock counting

A disruptive inventory management solution



GEODIS Countbot revolutionizes
your warehouse inventories

Stock counting is a key process for 
warehouses quality management
ensuring stock accuracy by matching 
both physical and digital stocks. 
 
Cycling or wall-to-wall, this physical 
operation is tedious, time consuming 
and complex to organize:
 
•  Mobilization of human and 
    material resources   

•  Counting ”human” error due to 
    repetitive and tedious task 
 
•  Entire supply chain impacted by 
    the slightest gap  
 
•  Health risk for operators working 
    at height  

•  Slowdown or shutdown required   
    during the counting 

These constraints not only prevent from reaching the perfect stock but 
also reduce the possibility to achieve continued 100% inventory liability.

With GEODIS Countbot, simplify your stock counting and increase your 
inventory reliability!



Plug & play installation
Easy to transport

Real-time WMS
update

Autonomous &
automated solution

A smart solution, combining 
robotics and drone technology

GEODIS has joined forces with Delta Drone, specialist in professional 
drones. After 3 years of R&D, this unique partnership has led to the 
deployment of GEODIS Countbot. 

This patented solution is made of a mast stabilized with a drone, where 
cameras and intelligent sensors photograph and collect 
the pallet barcodes.

User-friendly interface 
& quick start process

Scalability: 
AI, sensors

Visibility: mission report, 
error tracking

GEODIS Countbot brings together multiple software innovations that drive 
performance:  
•  Smart algorithms able to detect barcodes in real time  
•  Indoor pallet geolocation, no need for extra labels
•  Ortophoto generation allowing the facility stock keeper to check and 
    monitor pallets, if necessary



An innovative and robust solution 
delivering immediate benefits

Time saving
Fully automated 
plug & play solution

Flexibility
Optimized time 
and resources, as 
inventories may be 
carried out at any 
time

Safety
Ensured safety of 
people and goods

Reliability
Reduced risk of error 
through automation



A fully automated warehouse 
inventory solution

Using the best of drone and ground robot 
technology, GEODIS Counbot identifies 
and locates full pallets whatever your site 
configuration. The output allows the 
real-time update of your warehouse
management system with reliable data.

Plug & play

Totally secured

Faster than ever: 
1 pallet/second 

100% reliability 
even in low-light 
conditions 

10,000 sqm
 in 3 hours 

7 hours 
autonomy



countbot@geodis.com geodis.com

ABOUT GEODIS
GEODIS is a top-rated, global supply chain operator recognized for its commitment to helping clients 
overcome their logistical constraints. GEODIS’ growth-focused offerings (Supply Chain Optimization, 
Freight Forwarding, Contract Logistics, Distribution & Express, and Road Transport), coupled with the 
company’s truly global reach thanks to a global network spanning nearly 170 countries, is reflected by 
its top business rankings: no. 1 in France and no. 7 worldwide. In 2021, GEODIS employed over 46,000 
people globally and generated €10.9 billion in revenue. 
www.geodis.com

Watch our video!

GEODIS Countbot is available: 
•   as a service. GEODIS comes to your site and 
     performs the inventory
•   for sale. Purchasing the solution allows you 
     to perform your inventory independently

Scan the QR code
with your smartphone

Contact us




