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Press release

trans-o-flex CEO Martin Reder: “This is how we
systematically increase our energy efficiency
levels, reduce costs and improve our
environmental footprint”

- Express service provider continues to expand its integrated
management system: following ISO 9001, ISO 14001, TAPA and GDP
certifications, the energy management system of trans-o-flex
companies has now been certified in accordance with ISO 50001.

Weinheim, 19 January 2026. The final audit took place in December. Now, all
companies belonging to the express delivery service trans-o-flex are certified
according to ISO 50001 for the first time. “By introducing and certifying an energy
management system we aim not only to enhance our competitiveness but also to
make a significant contribution towards greater sustainability,” states trans-o-flex
CEO, Martin Reder. “We are convinced that this will allow us to systematically
increase our levels of energy efficiency, reduce our costs and improve our

environmental performance.”

An energy management system according to 1ISO 50001 consists of five core
elements. To begin with, the company develops and documents its energy policy. In
doing so, the company is committed to its strategy for efficient energy use. The
current status at the start of the process is established by recording and analysing
the energy flows and consumption. At the same time, this analysis can reveal
potential energy savings. In addition, specific goals in terms of the energy efficiency
and energy consumption can be developed and recorded. Following this
development and implementation of action plans commences in order to
successively achieve the energy goals. Ultimately the key concern involves regularly
inspecting what has been attained and where necessary to adapt certain individual
steps and to implement new ideas. This continuous improvement process within a
PDCA cycle (Plan-Do-Check-Act) forms the systematic core of every ISO

certification.
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"ISO 50001 fits seamlessly within our integrated management system because our
employees are already familiar with the structure and processes from other 1ISO
certifications.” The BSI Group was chosen as the certifier, as it was for ISO 9001
and ISO 14001. The certificates, like those for the other management systems at
trans-o-flex — such as the pharmaceutical logistics certification in accordance with
EU GDP or the security certifications according to TAPA standards — are available

at any time on the company website in the Downloads section.

As one of the first steps in the operational rollout of the management system, all
branch managers completed training in energy-efficient operations and behaviour.
The largest consumers at each location were also identified. It emerged here that at
an average trans-o-flex site around 70 per cent of total energy demand is required
for the provision of heating. “We will therefore place particular emphasis on
upgrading and controlling the heating systems,” explains Reder. “Measures in this

area always affect both costs and the carbon footprint, so we therefore have a double

saving effect.”

Caption: In sorting centres, gate openings automatically cause heat to be lost.
trans-o-flex is now developing strategies and processes, based on ISO 50001, to
reduce such heat losses. That saves energy and consequently reduces emissions
and costs. ©trans-o-flex/Luftbild Hans Blossey
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About trans-o-flex

An express carrier and since 2023 a member of the French GEODIS Group, trans-o-flex specialises in
the transportation of healthcare, cosmetics, consumer electronics and other sensitive goods. We cover
the entire logistics chain: from procurement and warehousing through distribution to fulfilment. In
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Germany and Austria, the company has established GDP-compliant transport networks in which goods
can be actively temperature-controlled and monitored at either 15-25 °C or 2—-8 °C. trans-o-flex also
makes use of the temperature-controlled EUROTEMP network (five countries), as well as EURODIS
(38 European countries) and the global GEODIS network. trans-o-flex delivers both parcels and pallets
on a consolidated basis. Express and timeslot deliveries, special services such as hazardous-goods
transport (with no limited-quantity restriction), direct runs and bespoke special services complete with
expert consultancy round off the services offered. The trans-o-flex subsidiaries in Germany and Austria
employ around 2,000 staff. You can obtain more information by visiting www.trans-o-flex.com.
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