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Sudzucker Polska S.A. chooses GEODIS
as strategic warehousing partner in Poland

Sudzucker Polska S.A., part of Stidzucker A.G., Europe’s largest sugar producer, has selected GEODIS
as its trusted logistics partner to support its warehousing operations in Poland. This new
collaboration reflects both companies’ commitment to operational excellence, agility, and customer
satisfaction in the European food sector.

With a rapidly approaching launch deadline, GEODIS in Poland mobilized its expertise to deliver a
seamless implementation. With just a month from contract signing to go-live, GEODIS secured a 5,500-
square-meter warehouse tailored to Sudzucker Polska’'s requirements, successfully passed a food
grade sanitary audit and prepared all HACCP-compliant documentation.

GEODIS also deployed advanced systems including enhanced security measures and warehouse
equipment, such as humidity & temperature measurement devices, all while completing
comprehensive staff training and health checks.

“This transformation allows us to build a supply chain discipline that not only ensures compliance with
the highest food safety standards, but also enhances order reliability and responsiveness for our
client,” said Bogdan Mtynarczyk, Managing Director at GEODIS in Poland. “Through this new warehouse
in Poland, Sudzucker Polska will now have access to high quality services and improved inventory
management - key drivers that support their ambitions and deliver value to customers across Poland
& Europe.”

By this centralized warehouse in Poland, Sudzucker Polska is able to streamline logistics, and ensure
consistent, high-quality service to customers throughout the region. This partnership underscores
GEODIS’s ability to deliver tailored, high-quality logistics solutions for the food industry, supporting its
clients’ ambitions across Europe and beyond.



Press release

GEODIS — www.geodis.com

GEODIS is a leading global logistics provider acknowledged for its expertise across all aspects of the supply
chain. As a growth partner to its clients, GEODIS specializes in four lines of business: Global Freight
Forwarding, Global Contract Logistics, Distribution & Express Transport, and European Road Network. The
Group operates a global network spanning nearly 170 countries and 50,000 employees. In 2024, GEODIS
generated €11.3 billion in revenue. GEODIS is a company owned by SNCF group.
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